August T-FLEx Business meeting summary

Next conference

March 16 – 19, 2003 in Los Angeles, CA

Agenda:

· Sunday – Optional classroom training on insurance basics

· Reducing insurance costs (health insurance, workers’ comp, etc.) - a speaker from a unionized company with aggressive cost containment practices as well as best practices shared by MTA (Los Angeles), OCTA, RTA, VTA, and Port Authority

· Demand forecasting and service planning – best practices from Doug Wentworth at Sacramento, WMATA, Houston Metro, Madison, VTA, and RTA

· Transit 201 – beyond 101!

· Presentations by local host agencies

· Needs and Leads

· Sharing budget books

New membership

Out of 27 members, 21 have sent in renewal dues for the next fiscal year.  Two agencies are dropping membership and four others have not yet notified us of their decisions.

Anita Truss will ask the marketing department at the Port Authority to help develop a “two-minute T-FLEx speech”, a T-FLEx promotional brochure and a Transit 101 promotional flyer.  T-FLEx will fund design and printing costs as necessary.

Several members volunteered to make calls to inactive and potential members, using the “two-minute T-FLEx speech” and follow up by sending the brochure.  Gary Kirkman of Chicago RTA will coordinate the calling assignments.

Terry Cordell of Las Vegas RTA will coordinate promotional activities at the APTA conference in Las Vegas next month (September 2002).

Transit 101

T-FLEx leadership committee will work with Ray Garton to allow easier access to the T101 website with fewer password barriers.

Five new 101 modules are planned for the next six months:

· Security and safety – WMATA

· Service planning – WMATA

· Revenue/demand forecasting – Sacramento

· Regional and Urban planning – RTA and OCTA

· NTD reporting – Las Vegas RTA

Transit 201 priorities for the second half of the fiscal year will be discussed at the March meeting.

Competency Modeling

SkillScape (now owned by SmartForce) is no longer maintaining our website as an ASP.  T-FLEx leadership committee and VTA, who was co-funding the site, will explore options with the help of Schiff Consulting Group.

