T-FLEx August Workshop

Grants Management and ERP Systems

Pittsburgh, PA ( August 19 - 21, 2002

Day One  •  Monday, August 19, 2002
	7:30 AM
	Continental Breakfast

	8:00 - 8:45 AM
	Welcome and review meeting objectives

Paul Skoutelas, CEO, Port Authority of Allegheny County

Joe Costello, T-FLEx Leadership Committee and Chicago RTA

	8:45 - 9:30 AM
	Financial Capacity Planning

Members share their responses to changing economic conditions

	9:30 – 9:45 AM
	Break

	9:45 – 10:45 AM
	Ethical Climate in the Public and Private Sectors
Jonathan Schiff, Schiff Consulting Group

	10:45 - 11:45 AM
	Implementing ERP Systems

Chris Papesh, Director of Technology, Education & Government, PeopleSoft Consulting - Solutions Delivery

	11:45 AM - 1:00 PM
	Lunch

	1:00 - 1:30 PM
	ERP Best/Worst Practices within T-FLEx

	1:30 – 2:30 PM
	Culture Change in the Transit Environment

Greg Gullickson, Consultant, Price Waterhouse Coopers

	2:30 – 2:45 PM
	Break

	2:45 – 3:45 PM
	Capital Projects

Henry Nutbrown, Assistant General Manager --- Engineering & Construction, 

Port Authority of Allegheny County

	3:45 – 4:30 PM
	Transit 101 Deployment
Strategies for building awareness of Transit 101 modules and evaluating their 

effectiveness

	4:30 – 4:45 PM
	Wrap-up Day 1

	5:30 PM
	Group Dinner/Outing

Grand Concourse Restaurant at Station Square


Day Two  •  Tuesday, August 20, 2002

	7:30 AM
	Continental Breakfast

	8:00 - 9:45 AM
	Improving the Grants Management Process

Edie Lowery, Director of Grants Programs at Houston Metro

Keys to efficient and effective grants application and administration processes

Michael Whitico, Director of Accounting, Port Authority of Allegheny County  

Practical applications for improving the grants management process

	9:45 - 10:00 AM
	Break

	10:00 – 11:30 AM
	Work on the Grants Management Process

In groups at tables, members work on streamlining grants management processes

	11:30 AM– 1:00 PM
	Lunch/Break

	12:00 – 12: 30 PM
	Luncheon Speaker:

Highspeed Magnetic Levitation Project

Suzanne Thomas, Maglev, Inc.

	1:00 – 2:00 PM
	Developing a Corporate Image for the Transit Agency

Deborah Cooper, Assistant General Manager, Marketing & Customer Service, Port Authority of Allegheny County

	2:00 - 4:15 PM

	Needs and Leads

Facilitated discussion of member needs and leads 
(Includes time for 15-minute break)

	4:15 - 4:30 PM
	Needs & Leads Recap

Review and recap Needs & Leads for any group action items and next workshop agenda topics

	4:30 – 4:45 PM
	Wrap-up Day 2


Day Three • Wednesday, August 21, 2002

Business Meeting

Please note that attendance at the business meeting is a must for at least one, and no more than two, representatives of member agencies. Representatives must be authorized to speak for their agency during the meeting.
7:30 AM
        Continental Breakfast

8:00-11:45 AM
Meeting Agenda:

· T-FLEx financial status/budget update

· Update business plan

· Outline plans for future workshops

· Membership growth strategies, status, and prospects
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