MINUTES OF BUSINESS MEETING

T-FLEx APRIL 2008 WORKSHOP

APRIL 9, 2008  CHICAGO, ILLINOIS
The meeting was called to order at 8:50 a.m. by Terry Cordell

In attendance were Irene DeMers, DART; Terry Matsumoto, LA-MTA; Joe Costello, RTA; Ray Garton, DART; Wes Wallace, MBTA; Michelle Caldwell, LA-MTA; Terry Cordell, Cordell Consulting Inc.

The first order of business was a review of the Financial Report from July 2007 through March 2008.  A copy of the report was distributed to everyone present.  Terry Matsumoto was asked to investigate whether or not an outstanding $1800.62 invoice for LA-MTA was paid.  Terry discovered that the payment was made but the check had never been cashed.  Reissue of payment will be made for the outstanding invoice.  It was decided that Sharon Leary from DART will keep the financial books and Rick Harcum from WMATA will issue all checks.

A discussion was held concerning members who have not paid annual dues.  It was the consensus of those present that an entity would be given a “three strike” contact grace period and then that organization would be dropped from membership for non-payment.

Proposed By-Laws for the organization were distributed to all present.  Several changes to the proposed By-Laws were discussed and Terry Cordell was directed to submit a revised copy of the By-Laws to include those changes.  It was decided by consensus that workshop registration fees will continue to be $125 per person.  Only member organizations in good standing (dues paid) will be able to vote in the Business Meeting.  Each member organization will be allowed one (1) vote regardless of the number of persons from that organization that are attending the Business Meeting.  Ray stated that the annual membership dues includes an unlimited number of website accounts on T-FLEx.org
The new By-Laws includes the creation of four officer positions which are to be elected at the Spring meeting of the T-Flex Workshop in even numbered years.  These 2-year positions are Chair, First Vice-Chair, Second Vice-Chair and Secretary/Treasurer.  Nominees were accepted for the positions of:


Chair


Joe Costello


First Vice-Chair
Terry Matsumoto


Second Vice-Chair
(to be filled at the Fall 2008 Workshop)


Secretary/Treasurer
Sharon Leary

All nominees were unanimously elected.

The current Leadership Committee will be retained as a Steering Committee to assist the Chair in functions necessary to run the organization.  

It was decided that the T-FLEx fiscal year would be from July 1 until June 30 of the following year.
It was also decided that special Business Meetings could be held via conference calls if necessary as called by the Chairperson.  Language regarding Special Meetings will be added to the By-Laws.

The By-Laws were approved by consensus of the members present with the noted corrections and additions.  Terry Cordell will re-write the By-Laws and submit them to the membership when ready.

Wes Wallace from MBTA in Boston graciously volunteered to be the host organization for the Fall Workshop to be tentatively held on September 8 – 10, 2008.  Orange County was selected as a back-up site.  Orange County will be approached about hosting the Spring 2009 Workshop.

Irene and Terry solicited topics for the next workshop.  Topics suggested were:


How to Recruit Talent


Succession Planning and Cross Training


Procurement


Asset Management


Capital Focus  (Construction Management System – Grants)


ERP Update


5-year Budget – CIP


Capital Investment Criteria


State of Good Repair

Terry Cordell will be scheduling a conference call with Officers and the Steering Committee to begin preparations of the Agenda for the Fall 2008 Workshop.

The members present voted to enter into an Agreement with Terry Cordell of Cordell Consulting Inc. for him to provide consulting services for T-FLEx.  A copy of this Agreement is on file with Chairperson Joe Costello.

Meeting was adjourned at 10:45 a.m.
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