T-FLEx Agenda

October 16-17, 2005

All sessions at the Regional Transportation Authority

175 West Jackson Boulevard

Chicago, Illinois 60604
312/913-3200
	Sunday
PM
	1:00 – 5:00
	· Strategic planning session for T-FLEx members.  Open discussion on the future direction of the Transit Finance Learning Exchange – membership composition, learning exchange methods (website, workshops), content (topics, sources).  Members planning to participate should review the T-FLEx business plan (on website) in advance.


	Monday AM
	8:30 – 9:00
9:00 – 9:30

9:30 – 10:30

10:30 – 10:45

10:45 – 11:30
	· Workshop overview & continental breakfast

· Joe Costello, RTA CFO

· RTA welcome
· Paula Thibeault, RTA Executive Director

· RTA overview & budget process
· Gary Kirkman, RTA manager of financial planning & analysis

· Internal controls refresher.
· Heather Honegger
Please note: we will send materials in advance to workshop registrants for reading.  Valuable prizes (but within limits of gift ban restrictions) will be handed out to those participants demonstrating they have read the materials!
· Break

· Internal controls roundtable (comments regarding control issues, particularly in transit agencies, followed by Q&A)
· Paul Neuhauser, RTA manager of audit & review (moderator)

· CTA Inspector General’s office (one individual from investigative branch and one from audit branch)
· Pace Chief Internal Auditor
· Metra Director of Audit



T-FLEx Agenda

October 16-17, 2005

(continued)

All sessions at the Regional Transportation Authority

175 West Jackson Boulevard

Chicago, Illinois 60604

312/913-3200

	Monday Luncheon

(location 150 N. Dearborn)
	11:30 – 2:00
	· WTS luncheon followed by speaker
Speaker: Maxwell Marker, Supervisory Special Agent, Federal Bureau of Investigation

Topic: "The Enemy Within - Internal Fraud in Organizations."  Presentation on internal fraud.  What the FBI looks for in investigation cases as well as what types of criminal insider activity they see.  Mr. Marker will highlight his presentation with case examples.  Followed by Q&A.


	Monday
PM


	2:00 – 3:00
3:00 – 5:30


	· The control environment in government (presentation followed by Q&A)
· Anne Kinney, Government Finance Officers Association
· “Needs and Leads” (open discussion on information, best practices, etc. wanted (“needs”) – as well as that information, best practices, etc, willing to share (“leads”))



T-FLEx Agenda

October 18-19, 2005

All sessions at the Regional Transportation Authority

175 West Jackson Boulevard

Chicago, Illinois 60604

312/913-3200

	Tuesday AM
	8:30 – 10:00
10:00 – 10:15

10:15 – 11:30
11:30 – 11:45

11:45 – 12:45
	· RTA FOCUS (workshop participants will have an opportunity to learn about Northeastern Illinois regional initiatives: transit asset management system, trip planning kiosks, technical assistance program, corridor studies) and continental breakfast (self-directed science fair / exhibit hall format)
· Reconfigure room

· Audit roundtable (comments regarding audit issues and experiences (good and bad), followed by Q&A)
· Deborah Ward, HART General Mgr., Admin.  & Finance (moderator)

· Sharon Leary, DART CFO

· Tom Glaser, Cook County CFO

· Ken Gotsch, City Colleges of Chicago CFO
· Break

· External oversight (comments from different oversight perspectives, followed by general discussion by attendees – led by Rick Harcum, WMATA Manager, Financial Management – on oversight issues encountered) 
· RTA – Joe Costello, RTA CFO
· Don Gismondi, FTA Acting Regional Administrator
· Lees Valentine, Chicago Civic Federation


	Tuesday lunch
	12:45 – 2:15
	· Experience travel on the Chicago Transit Authority subway



T-FLEx Agenda

October 18-19, 2005

(continued)

All sessions at the Regional Transportation Authority

175 West Jackson Boulevard

Chicago, Illinois 60604

312/913-3200

	Tuesday PM
	2:15 – 3:45
3:45 – 4:00

4:00 – 5:00


	· Internal controls working session (1 ½ hr) (discussion of “take aways” from the Monday and Tuesday morning presentations and discussions followed by points for actions or further research)
· Break

· Organizational readiness for appropriate control environment 
· Heather Honegger


	Wednesday AM
	8:30 – 11:30
	· T-FLEx business meeting and continental breakfast.
Please note that attendance at the business meeting is required for at least one representative – but no more than two representatives – of member agencies.  Representatives must be authorized to speak for their agency during the meeting.



T-FLEx Workshop

October 16-19, 2005

Registration Information

Hotel
Hotel Allegro
171 West Randolph
Chicago

Reservations: 
1-800-643-1500
Reference T-FLEx group

Contact:  Heiko Novak

   (312) 431-1599
Room rate: $269 plus tax.  A block of rooms has been reserved for workshop attendees.  Based on availability, the room rate is valid until September 19, 2005.  Should the workshop block fill up or if reservations are made after that date, reservations will be accepted on overall hotel space availability and may not qualify for the workshop room rate.
Directions will be mailed to conference attendees.
Within walking distance of RTA offices.
Workshop Fee

$50
Enroll through the T-FLEx website www.tflex.org.  See this website for payment instructions and other information.

Attire

Participants are encouraged to dress comfortably in business casual attire.

Recommended reading

Members planning to participate in the Sunday strategy planning session should review the T-FLEx business plan (on website) in advance.
All workshop registrants (as of October 7, 2005) will receive materials in advance on internal controls for preparatory reading.

T-FLEx Workshop

October 16-19, 2005

Breaks and Meals

Sunday
1:00 
Afternoon planning session

Soda, coffee, and snacks available during session

6:00 
Dinner (optional)

At Elephant & Castle Restaurant, 111 West Adams Street, Chicago (for planning session attendees as well as those arriving early on Sunday evening).  Dutch treat.
Monday
8:30 
Continental breakfast (during workshop overview discussion)
11:30 (approx.) break
WTS Luncheon
Petterino’s

150 N. Dearborn (within walking distance of RTA offices)
Chicago

(For conference attendees, $30 cost is included in conference fee.)

7:00 
Dinner

Travel (3 stops) by CTA ‘el’ to Chinatown

Lee Wing Wah, 2147 S China Pl, Chicago (312-808-1628)
Dinner compliments of the Regional Transportation Authority.  Set menu includes tea – other beverages are the responsibility of each individual.
Tuesday

8:30 
Continental breakfast (& walk around to look at the RTA “science fair” exhibits (on regional initiatives: transit asset management system, trip planning kiosks, technical assistance program, corridor studies)
Lunch

Travel by CTA subway to Parthenon in Greektown

(For conference attendees, cost is included in conference fee.  Set menu.)

6:00 (approx.) Dinner (optional)

Travel by CTA ‘el’ to Wrigleyville area where there is a wide variety of restaurants.  Dutch treat.
Wednesday

8:30 Continental breakfast (during business meeting)
