October 2005 TFLEx Workshop:  Needs and Leads

	Agency
	Leads
	Needs
	

	Chicago Transit Authority
Lynn Sapyta
lsapyta@transitchicago.com
	· .
	· Seeking information on Purchasing cards
· Catalog purchases (e.g., Grainger)
· Extraboard vs OT
· Want information on agency practices re: healthcare contract negotiation, absenteeism in union contracts
· Time/attendance system?
	· Pittsburgh offers assistance w/ catalog purchases.
· DART offers contact re: extraboard question
· LA abandoned its time/attendance system.  MBTA uses a homegrown one, with 29 unions.

	Dallas Area Rapid Transit

Sharon Leary
sleary@dart.org

Jesse Flores

jflores@dart.ort
	· Recently completed a study of pay cards and mandatory direct deposits.  Jesse has details.  Found cost is in printing/distribution of pay stubs
	· Information wanted on who pays sick leave upon retirement
· Collecting comparative data from other agencies about inventory obsolescence

· Want to know how agencies account and budget for legal liabilities
· Cash management position information
 
	

	Hillsborough (HART)

Debbie Ward

WardD@hartline.org
June Solanes

SolanesJ@hartline.org

	· .Under tutelage of FTA, Florida consortium purchasing buses 
	· RFP for ERP System needed
· RFP for banking relationships
	· MBTA, DART offering RFPs

	Los Angeles County Metropolitan Transit Authority

Terry Matsumoto

MatsumotoT@MTA.NET
	· 
	· Would like any information on further pitfalls to avoid in implementing SmartCards.  CUBIC is overarching system
· 40% of bus fare boxes installed; wondering whether to complete the installation.  $3 day pass generating far too much currency to process.  ($3MM to $9MM in bills/month.  Total cost of collecting fares = $36 MM
· Buying 60-ft articulated hybrid buses; need RFP
	· Re: hybrid buses, MBTA can provide RFP.  Also, there’s a consortium in NY State doing a purchase.  Contact Robert Fyfe at RGRTA.

	Massachusetts Bay Transportation Authority

Wes Wallace

WWallace@mbta.com


	· Implemented PeopleSoft April 04.  At TFLEx learned not to use Big 4 or the software vendor to be in charge of the implementation
	· Looking for good ways to count the cash collected through AFC system; Scheidt & Bachmann the company, first time they’ve done an AFC system.
· Neoplan buses/bankdruptcy—have ordered 40 buses from them.
	· CTA can share experiences
· Pittsburgh insisted on performance bond from Neoplan

	Metro St Louis

Charles Middlebrooks
cmiddlebrooks@metrostlouis.org

	
	· Need a disaster recovery plan for Oracle.  Controversy over whether it’s ‘business critical.’
· Also looking at audit program issues related to Oracle financials

· Looking for construction contract audit practices


	· HART and DART offer disaster recovery plans
· WMATA cautions that audit trails must be established and may be a weakness
· WMATA offers construction contract audit job descriptions.

	Orange County Transportation Authority

William Dineen

wdineen@octa.net
	
	· Need system analyst supporting IFIS
	· 

	Pace Suburban Transit
Dominick Cuomo

Dominick.cuomo@pacebus.com

Collette Thomas Gordon

Colette.thomas.gordon@pacebus.com
	
	· Putting together RFP for actuarial evaluation for GASB 45
· Electronic check deposit system -- Check 21

· Seeking software for generating audit  workpapers – RFP wanted
· Preparing for external quality assessment of audit function , as required every 5 years
	· Re: Check 21--OCTA reports they’ve been told that need to be receiving 30,000 checks monthly to be worthwhile

	Port Authority of Allegheny County

Anita Truss

atruss@portauthority.org
	· Deferred Retirement Option Plan for employees with 25+ years generated open high-level positions
	· Looking for information on any recent fixed-price fuel contracts
	· CTA offers name: Jim Burns. Las Vegas has information to share.  RGRTA suggests not trying to ‘time’ participation in fuel hedges, just doing it periodically, regularly.  HART mentions looking into fuel futures.

	RTA of NE Illinois 

Joe Costello

CostellJ@rtachicago.org
Paul Neuhauser
neuhauserp@rtachicago.org

	· Re: data protection, recently completed a workplan on privacy practices concerning paratransit, reduced fare applications.  Contact Paul for information.
	· Want workplans regarding audits of IT function

· Re: What is others’ experience with state tollway credits to match federal funds 

· Re: Multi-year Buy America authorizations, for funding, new rules permit using federal capital funding for security.  Seeking other agency experience in this area.

· Federal Medicaid reimbursement for Paratransit—information from other agencies?
· Senior Auditor position to be filled
	· DART will provide IT audit workplan; St Louis looking at for individual systems w/ outside help; HART suggests look at their COSO audit results
· Re: tollway credits—HART no longer allowed to match them; DART will provide with a contact
· Re: Medicaid—Las Vegas application seeking Medicaid reimbursement rejected after 2 years

	Regional Transportation Commission of Southern Nevada (Las Vegas) 

Terry Cordell

cordellt@rtcsnv.com
	·  Implementing software to track pass inventory at POS, real-time; contracted for it
· Credit-card receipts—APTA project w/ Greg Arbach of WMATA as the lead to get an industry-wide card rate for all card transactions, regardless of source
· Fourth year of fuel hedging, fixed price Swap
· Live with SAP 11/1 (!)
	· Bus operators are contracted and have no incentive to collect fares; they are sometimes hesitant to ask for fares.  Seeking information on other agency practices
	· CTA calls police officers; HART calls dispatch for police and has 10 APCs rotated among the fleet.  St Louis puts the terms in their contracts, with penalties

	Rochester Genesee Regional Transportation Authority

Robert Frye

rfrye@rgrta.com
	· Outsourced parts department to NAPA—seems to have improved service to the maintenance department
· Used a newly developed route evaluation method to do a route reduction; reduced operating budget by 3% and created no ripples with the riding public
	· Doing fare study, may eliminate transfers; want to know other agencies’ concerns
· Considering AVL system for paratransit.  Seeking information about other agencies’ efforts automating paratransit.

· Have 4 pension funds – will survey members about actuarial assumptions for post-employment benefits

· Need Trapeze operations-type system
	· Re: Paratransit— Pittsburgh and HART have best practices in paratransit automation and streamlining.  DART doing in-house self assessment.  Important not to exceed ADA requirements

	Washington Metropolitan Area Transit Authority WMATA

Kathy Smith
ksmith@wmata.com

Rick Harcum

rharcum@wmata.com

	· Peoplesoft implementation lessons learned: 
--Team geographical separation a good idea, but theirs was a bit too far away 
--IT function must buy in
--Efficiency not felt until all bells & whistles achieve full integration
Scripted demos are a must
--The implementers must be on the project – the individuals themselves, not allowed to appoint different representatives—must be experienced

· P-card RFP again – systems much better than several years ago.  Now the cards can be integrated with ERP systems.
Can accumulate rebates usable for helping to pay utility bills, etc. 
Users have a $2,500 limit, must sign agreement governing cards’ use
	· Also experiencing vacancy in executive positions
	· 
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