T-FLEx Workshop
April 7-9, 2008

Summary Notes

The Fall 2008 T-FLEx Workshop was held in Chicago, Illinois, and was hosted by Joe Costello and the Regional Transportation Authority.  Our sincere thanks go out to Joe and his staff for the wonderful job they did in making this workshop a successful event. Twenty-three people registered for this workshop.  Everything was well organized, and the lunches and lunch-time speakers were very enjoyable.  Even the Tuesday night thunderstorm and downpour could not dampen the spirit of those attending the closing night dinner.  Thanks again to everyone at Chicago’s RTA!

The theme of the workshop centered on Federal Funding Issues.  Presentations included discussions of various funding initiatives used by attending agencies, JARC and New Freedom Grants, and the FTA’s priorities for funding.
Jon Davis, Deputy General Manager/CFO of the “T” in Boston, gave a presentation on the State of Good Repair (SGR) Database the MBTA developed to evaluate and quantify the need for system reinvestment.  The MBTA is investigating the possibility of licensing this software to other transit authorities for them to use in their capital investment program. His presentation gave an overview and showed input screens and reports from the software.  The presentation is available on the T-FLEx website (www.TFLEx.org).  Please contact Jon at jondavis@mbta.com for further information.
Yet another discussion of the T-FLEx benchmarking project focused on attempting to narrow the focus of the KPI’s that are being tracked.  Between the Spring workshop and the Fall workshop, Terry Cordell will be working with all member agencies to define a small number of KPI’s that everyone can agree on.  The goal is to be able to use more of the data from the NTD so that each agency does not have to use a large number of man hours to compile data from scratch.
Monday afternoon was devoted to Needs & Leads.   We began with a discussion of the Job Access Reverse Commute (JARC) and New Freedom programs.  LA MTA has a good deal of experience with these programs.  Gladys Lowe filled the group in on issues that have arisen in their programs.  If anyone is interested and would like more information, Gladys is a great resource and can be reached at loweg@metro.net. 

Tuesday morning Dan Duff, attorney with Thompson Coburn started the day with a presentation on the FTA’s revised charter regulations that are effective April 30, 2008.  These new regulations are a major overhaul of existing regs and each member agency is encouraged to become familiar with the changes.  The new regs can be found at APTA’s website (www.apta.com) or at the FTA website (www.fta.dot.gov).  Dan believes these new regulations will make it easier for transit agencies to determine if they are meeting the new guidelines.   
Jeff Boothe, attorney with Washington D.C. based firm Holland & Knight made a presentation that went far beyond a simple discussion of the FTA’s priorities for funding.  His take on the authorization of SAFETEA-LU is that it is not likely to pass by September 30, 2009.  He also discussed the serious trouble and likely deficit in the Highway Trust Fund by FY 2010 and the Mass Transit Account by FY 2011.  He had some very interesting ideas on smart growth and land use planning being instrumental in the reduction of vehicle miles traveled.  His entire presentation is available on the T-FLEx website and should be required viewing for every transit employee.

After a breakout session to develop ideas for Transit 201 modules, the group came up with: 1) Grants, 2) Triennial Review, 3) NTD, 4) Regulatory Framework, i.e. FTA/FHWA.  There was also discussion of Transit 101 modules.  Terry Cordell plans to work with a curriculum writer to review all Transit 101 modules and make corrections that were brought forward at the Fall 2007 Los Angeles workshop. 
Irene DeMers led a discussion on the Budget and Grants Significant Interest Groups (SIG).  Ideas were brought forth to increase participation in the calls.  Some of those ideas included retitling the groups, narrowing the focus of the content of each call, emailing lists of questions to each agency prior to the calls, and bringing in subject matter experts to speak on specific topics in each call.  There was also discussion of using other media to meet, i.e., emails, blogs, etc.  Irene will be taking all the suggestions and will work towards making the SIG calls more relevant and increasing participation in the calls.

In addition to the workshop topics, each day included a guest luncheon speaker.  On Monday, Luann Hamilton from Chicago DOT spoke about their CREATE program, designed to improve the efficiency of the rail network in the Chicago region.   One third of the nation’s rail traffic passes through Chicago.  This program brings together freight, passenger and commuter rail agencies to improve safety and congestion.  On Tuesday, members received an informative presentation regarding Chicago’s bid to host the 2016 Summer Olympics.

Wes Wallace volunteered to host the Fall 2008 Workshop in Boston on September 8-10.  More information will be forthcoming shortly but please mark your calendars now to attend this workshop.  
April 2008 TFLEx Workshop:  Needs and Leads

	Agency
	Needs
	Leads

	Los Angeles County Metropolitan Transit Authority

Terry Matsumoto

matsumotot@metro.net

	1. In California, we are required to coordinate inter-agency transferability among transit operators in our counties.  Even if not required, does your system offer "transfers" (a transfer is sold at less than full cash fare)?  What are your pricing guidelines i.e. is there a regional standard or operator by operator?

In LA, each operator has to offer an interagency transfer (IAT) but sets their own price.  The selling operator keeps the cash it receives and the providing operator destroys the IAT at boarding.

Chicago – They use a stored value card that tracks the fares paid and allows a transfer within 2 hours, debiting .25 to the second provider.

2. Do you offer "regional" (good on multiple operators) passes?

Day, week, month?  If so, what are your procedures for "settling up"?


	

	RTA of NE Illinois 

Joe Costello

CostellJ@rtachicago.org
RTA of NE Illinois 
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Joe Costello

CostellJ@rtachicago.org
	1. I would like to know if any members are utilizing a system that permits bids or proposals to be submitted electronically and how those bids and proposals are secured until the deadline arrives.  Also, how are electronic signatures secured?

2. Bond Insurance -   Anyone replacing an existing insurance provider?

Does insurance have any value in the current market?

What is requirement to notify NRMSIRs if insurance provider is downgraded?

LA – Terry Matsumoto felt that bond insurance may be going away entirely based on fallout from the current sub-prime situation.

  3. Auction-Rate Securities - Bidding on own securities - Bid level; Comfort with SEC and IRS requirements (or lack thereof), Experience in changing modes (to fixed-rate or VRDO); Ability to obtain a liquidity facility; Experience with bank bonds; Who redeemed from liquidity provider (auction agent or issuer); Penalty rates experienced; Dealing with liquidity provider;     

4. Short Term Borrowing -  Availability of credit;   Pricing relative to a year earlier Collateral required relative to prior borrowings

5. Swaps - How have you prepared yourself to make margin calls?

Who is going to hold collateral pledged to you?

6. Investing - Any alternatives to Treasury Repo?

Has investment policy been changed?

Do you deal with ABCP (Asset-Backed Commercial Paper) the same way?

Source of evaluations (reaffirmed

ratings, rating agency reports on programs, other)

7. Financial & administrative system selection/implementation

· Lessons learned – what would you do different? 

· What would you spend more and less dollars and time on? 

· What experience/advice regarding “best of breed” vs. ERP? 

· Do you use a treasury management system and is it interactive with the G/L system? 

· Do you have a project accounting system and is it interactive with the G/L system? 

· Do you have an interactive H/R/payroll system? 

8. Performance-based budgeting

· Do you have a software application?

· Is it shelf-ware or custom built? 

· Is it interactive with other software?
9. Project Management Software

· Do you have a software application and does it have Gant chart capabilities?

· Is it shelf-ware or custom built? 

· Is it interactive with other applications – specifically a performance based application? 

Considerations:  1) do as little customization as possible, 2) re-enter old data rather than just copying it over from old system, 3) Hire your own team to do the installation and implementation, 4) keep a careful eye on fixed assets, 5) change your business practices to match the new system – don’t try to force it to fit your current processes.  Ray Garton brought up the use of Sharepoint as an aid in collaborative software.

10. Expense and invoice approval processes- agency credit cards.

· How do you administer the process? 

· What are your biggest pain points? 

· What would you do different? 

No other agencies attending allow company credit cards to be used for travel.

11. Expense (request & approval) and invoice approval processes

· Do you have a workflow application? 

· Is it integrated with other applications? 

· What area assigns/controls the account code? 

· Contracts/blanket orders processed differently?

12. Is anyone using a performance based budgeting system?

Los Angeles is trying it on a limited basis – just for professional services and travel.

13. RTA issues grants to other agencies and wonders if anyone has a procedure to deobligate funds for closed projects.  Does it really require a budget amendment?

Los Angeles does the same and says it can handle it however it wants, since these are not governed the same as federal grants.

	Procurement practices

RTA has changed the method that it issues bidding documents to prospective bidders and proposers.  Rather than mailing solicitations to vendors, they are linked to RTA’s website so that they can be downloaded by vendors that complete a registration form on the website.  This limits the resources need to reproduce and post solicitations and provides an up to date list of firms that are holding the solicitation package so that they can be contacted regarding postponements, cancellations or addenda to the solicitation.  Prospective vendors are notified via email of the availability of the solicitation and directed to the webpage.

FTA Triennial Review

We are working on incorporating in our internal audit programs steps to determine if we are in compliance with FTA guidelines for the applicable areas.  This comes after attending the Triennial Review workshop, sitting through the different meetings with the FTA consultant during the 2008 on-site Triennial Review, and noting the FTA findings.  We will be utilizing the FTA Triennial Review Program Workbook to incorporate the testing steps that can help to assess if the area is in compliance with FTA rules and regulations.  To start, a review is being performed of one of our largest contracts to be sure the appropriate steps were followed to comply with FTA procurement rules and our internal procurement guidelines.  By year end, an audit will be conducted on a sample of procurements to test for compliance of FTA and our procurement guidelines.

IT Contingency Planning

We have begun a process of reviewing our contingency planning.  Some framework:  Because technology has permeated the workplace to a much greater degree than a decade ago, contingency plans must also have more focus on the work place and the processes performed, so that the plan can detail how the recovery process will take place from the human perspective. In preparation for Year 2000, many organizations developed contingency plans for their critical information systems. However, these plans were geared to a specific event, program failure, and are not comprehensive enough. Organizations must review their plans and update them. Organizations must go beyond their information systems and develop comprehensive contingency plans for all critical resources. After the tragic events of September 11, 2001, many organizations initiated a review of their internal contingency plans. Various news sources indicated that organizations affected by the terrorist attack, who had tested contingency plans, were up and running, at least at a minimal level, very quickly. Organizations must ensure they can rapidly provide a minimally acceptable level of critical services during a disaster.  Defining response by Levels:  A best practice approach to contingency planning is to divide and define potential failures into levels and then prepare recovery strategies at each level. In this discussion, we will maintain that there are at least four levels of disasters and that there are risks of loss at each level. Although all disasters cannot be prevented, the possibility for some can be minimized resulting in significant economic savings. Technology Best Practices will define each of the levels of disasters as well as the appropriate measured response.  Contingency Plan - Response and Recovery:  There are six required responses to a disaster, or to a failure

Considerations:  Ensure that the agency has a “hot site” for disaster recovery that has the capability to house a call center and has the infrastructure for financial data replication.  DART is working on an off-site recovery area and will contact RTA.

	Dallas Area Rapid Transit

Dwight Mymbs

dmymbs@dart.org
	1. DART offers reduced student fares and requires verification with photo id for high school students.  Do other agencies offer student fares?  Do you require verification, if so, what is your process? 

2. Are any other agencies using activity based costing?

Los Angeles uses it.


	

	RTC of Southern Nevada

M.J. Maynard

maynardm@rtcsnv.com

	1. Bus shelters – How to other agencies deal with the cost of replacing and adding shelters?

Los Angeles uses CMAQ & transit enhancement funds.  In many other agencies, the local governments are responsible for bus shelters.  A suggestion was made to contact Orlando, since they have very nice shelters.  Irene said she would get information from Rob Parks at DART regarding their program.

2. How do others deal with fare evasion with barrier-free boarding?

Los Angeles is putting gates and turnstiles onto their system and doing away with barrier free boarding due to the amount of fare evasion.  This was discussed as a good topic for a future workshop.


	

	MBTA - Boston
Wes Wallace

wwallace@mbta.com

	1. Wes is interested in getting numbers of people each agency has for AP/AR and other finance functions.

Terry Cordell will get this information as part of the benchmarking project and forward it to Wes, as well as posting it on the web site.
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